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 Gather the facts!

 How serious is
this issue?

 Does this issue involve
a friend or peer?

 Is this a repeated
offence?

 Is it getting in the way
of delivering

 great programming?

 Let it go!
Sometimes it's
OK to leave an
issue alone.

Document what
you know and
continue to
monitor. 
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 Issue is reported - 
now what?

Issue Management Flowchart

 MODERATE
CONCERN

 LOOP IN YOUR ADVISER

 Action is likely required. A thorough
investigation should be conducted. It is
important to stay neutral and to employ
active listening at all times. Document

everything! A phone call is best
practice. Do not draw conclusions until

you have analyzed all the facts. 

 MINOR CONCERN

 COACHING

 MENTORING

 POSITION
CHANGE

IMPLEMENT
SOLUTION

 CORRECTIVE
ACTION HAS FAILED
OR MORE SERIOUS
ACTION MAY BE

NEEDED

 TIME TO TAP
IN YOUR
ADVISER!

 Is girl safety
a factor?

 SUBMIT GP 
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CONSULT 
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